Let On-Point Strategic Leadership
Tame the Chaos in Your Organization!
Tame the Chaos Methodology:

Allows you to excel in the eye of the hurricane by drawing energy
from the chaos to establish a dynamic, ever-increasing zone of stability
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Every organization
experiences chaos in
some form.
Like a
hurricane, chaos often
leaves a wake of
destruction along its
path. But within each
hurricane is an eye - a
sanctuary from the
storm. Using our
techniques, you can
leverage the power of
the chaos itself to
propel your team to
remarkable strategic
success.
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On-Point’s experts help leaders
develop strategy and plans to realize
their strategic objectives. Using our
“Tame the Chaos” methodology,
developed by Col. (Ret.) Erich Randall,
PhD, we apply a systems-thinking
based analysis to your organization.
We know how leaders are often
hampered, even paralyzed by an
overload of information, politics, social
media, economic turmoil, poor
communication, or more. This chaos
drains resources and leads to rushed,
uninformed, and ineffective decisions.
To “Tame the Chaos” we can assist
you in any the following six areas:
Systems-Based Analyses are the
evaluations we conduct to accurately
understand your team. We use a
variety of tools to get a comprehensive,
current snapshot of who you are and
where you want to go.
Grand Strategy, a concept
typically reserved for nationstates, has application across all
organizations. A strong, effective
Grand Strategy provides the
foundation for everything your
organization does.

Strategic Design is our
proprietary technique that delves
deeply into the inner workings and
external influences that impact every
aspect of your organization. Leaders
and stake-holders at every level will be
able to see the complex network of
moving parts and how what they do
impacts the system as a whole.
Detailed Planning ensures your
day-to-day activities are aligned to your
strategic objectives. When they are
derived from Strategic Design, the
plans conform perfectly to your needs.
These detailed plans will focus your
efforts and move your organization
forward… not just sit on a shelf.
Relentless Positive Action is a
mindset of executing plans for the
betterment of the team. Our systems
ensure daily tasks are accomplished
and the myriad of actions are
completed. We will also build powerful
metrics to help inform your decisions.
Seek Unabashed Excellence is a
perspective that surrounds the entire
strategic process. It will foster positive
attitudes and enthusiasm within your
organization… ensuring great success!

